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16 December 2020 
 
Dear Convener,  
 
CLIMATE EMERGENCY SKILLS ACTION PLAN 

 

I am writing to advise you that the Scottish Government’s Climate Emergency Skills Action 
Plan (CESAP) has been published today by Skills Development Scotland (SDS) as part of 
our efforts to develop a workforce with the skills to support Scotland’s transition to a net zero 
economy. Its publication coincides with the release of Climate Change Plan Update (CCPu). 

The CCPu and CESAP have been developed closely to ensure alignment, a consistent 
narrative and clear links between the demand-creating policies in the CCPu and the skills 
supply actions in the CESAP.  
 

The Climate Emergency Skills Action Plan sets out a clear direction for the changes needed 
in the skills system, and signals the role that industry, communities and individuals across 
Scotland will play in achieving this. The focus in on action needed over the next five years to 
2025, with a commitment to review the plan by the end of 2023. 

 
The Plan sets out work underway or planned by the Scottish Government, its agencies and 
wider partners, to support the transition to net zero, across 5 key themes: 

 Immediate/green recovery actions  

 Building the evidence base and an adaptive and responsive skills system 

 Supplying the green skills pipeline  

 Building awareness and action to drive green skills  

 Ensuring fairness and inclusion 

 
The transition to net zero will take place over the next 25 years, but there is also a 
compelling need to act now. The CESAP focuses on both immediate action as well as the 
longer-term systemic change that will need to take place in relation to the provision of skills 

for a successful green recovery from COVID, and the longer term just transition to net zero 
by 2045.   
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We will establish a Green Jobs Workforce Academy that will support existing employees, 

and those who are facing redundancy, to assess their existing skills and undertake upskilling 
or reskilling to secure emerging Green Jobs opportunities.   
 
The scale and pace of change needed across all sectors will demand a significant 

realignment of our investment in  education, training and work-based learning towards green 
jobs.  SDS and the Scottish Funding Council (SFC) through their joint Skills Alignment team 
will ensure that our annual investment in skills through work-based learning, further and 
higher education and upskilling and reskilling is fully aligned behind our economic ambitions 

for a net-zero transition.  We will also establish a Green Jobs and Skills Hub that will 
cascade intelligence into the skills system on the numbers and types of green jobs that will 
be needed over the next 25 years.     
 

The scale and pace of change needed across all sectors will demand a significant 
realignment of ‘green’ education, training and work based learning provision. We will 
commission SDS and SFC through their joint Skills Alignment team to ensure that our annual 
investment in skills through work-based learning, further and higher education and upskilling 

and reskilling is fully aligned behind our economic ambitions for a net-zero transition 
 
The CESAP takes a broader view than traditional approaches to skills investment planning 
and considers the wider educational changes that will need to take place across society and 

the public, private and third sectors. We will invest to raise awareness amongst employer 
and individuals of the need for behaviour change, take action to support behaviour change 
across public and private sectors and support the development of leadership and 
management skills that will be required for a net zero future. 

  
The transition to net zero will require collaboration across education and training providers, 
employers, industry bodies, unions and government agencies.  We will therefore establish a 
Climate Emergency Economic & Investment Leadership Group to provide leadership, 

oversight & drive the alignment of skills investment with our national economic ambition.  

 
JAMIE HEPBURN 
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